
Preserving Land and Water 
For Future Generations



Protecting the FUTURE by preserving our land and water TODAY.

The Trust is committed to protecting southern  
Arizona’s western landscapes, its heritage of  

working farms and ranches, wildlife habitat and 
the water resources that sustain them.

Farm Pond, San Pedro River Valley, Arizona (Jessica Fraver, Arizona Land and Water Trust)

Cover: Aravaipa Canyon Narrows (Alan English)
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A MESSAGE FROM THE PRESIDENT
New Partnerships, New Opportunities

During the past year, the Arizona Land and Water Trust truly demonstrated why it is a 
unique organization in southern Arizona. In addition to being the only land and water trust 
serving the state, we continue to create new partnerships critical to our success, establish 
innovative opportunities to expand our land and water conservation efforts, and respond 
with agility to changing needs both within the organization and on landscapes where we 
work. 

With newly formed collaborations with state and federal agencies and key foundations, the 
Trusts work spans from Ironwood Forest National Monument (Pima County) to the Upper 
Gila River (Graham County), south to the Sulphur Springs Valley (Cochise County) and 
north to the Lower San Pedro River (Pinal County).  

We’ve launched a new effort to leverage our ability to take advantage of  significant 
conservation opportunities with creation of  our Land and Water Fund. Designed as a 
revolving fund, we are committed to raising $2 million dollars over the next three years to 
secure and protect threatened lands and waters. The Fund will allow the Trust to respond 
to time-sensitive protection opportunities by providing a financial bridge for a short term 
to be repaid when public and private funding becomes available to secure long-term 
protection.

This past year has also been one of  transition on our professional team.  Diana Freshwater 
voluntarily stepped down from the position of  Executive Director to head up the Trust’s 
new Land and Water Fund. Liz Petterson seamlessly transitioned from our Land & Water 
Program Director to the position of  Executive Director.  We are also celebrating the 
addition of  Laura Brown to our Board of  Directors. Laura has been contributing to the 
southern Arizona community for more than 25 years. With her passion for animals, nature, 
and healthy communities, she will be a great asset as we move our mission forward.

With over 39,000 acres protected over the last 34 years, we look forward to reaching our 
35th year working in Arizona and the years to follow. With our long and established record 

of  success, there is still much work to be done and we gratefully 
acknowledge and urge your continued support. 
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Aravaipa Creek, Arizona (Josh Schachter)

CONSERVING ARIZONA INTO THE FUTURE
Conserving Arizona’s most important natural landscapes into the future will require new resources, new 

directions, and new ways of problem-solving.  Not only are we going to protect large connected landscapes to 

conserve prime grasslands alongside working farms and ranches, but we are also going to preserve streams, seeps 

and springs.  Because Arizona is predicted to be hard-hit by climate change, warming trends offer us a new lens 

through which to frame our work.  We will partner with landowners who maintain stock ponds and drinkers 

that benefit both livestock and wildlife.  We will protect landscapes that offer movement corridors between 

sky islands and desert valleys so that species may move around in an effort to adapt.  Considering the effects of 

warming will direct our efforts to protect habitat and water sources.  We know just how special and fragile our 

riparian systems are, and we are going to face the challenges ahead by collaborating with a host of partners from 

research scientists and agency staff to private landowners and our supporters.  Together we can protect the asset 

we treasure into the future:  southern Arizona’s rich natural and cultural heritage.
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Arizona’s world-class natural 
treasures drew us here – desert 
streams and rivers, rich cultural 
history and unmatched bio-
diversity.  Together we can 
keep it this way.

Edgar Canyon, Arizona (Jessica Fraver, Arizona Land and Water Trust)
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Arizona Game and Fish 
Department 
Ric Bradford, Land Resources 
Program Manager for Arizona 
Game and Fish Department 
explains, “The advantage of  working 
with the Trust is they are very good 
at making things happen.  They 
facilitate the process of  protecting 
property in a way that government 
agencies simply cannot do.  Because 
the Trust makes things happen more 
quickly they improve the process of  
protecting critical habitat.”

U.S. Bureau of  Land 
Management (BLM) 
Michael Werner, Realty Specialist in 
the BLM’s Phoenix Office finds the 
Trust’s role essential:  “The BLM 
is not able to react quickly to the 
marketplace. A myriad of  tasks must 
be completed and approved before 
finalizing an acquisition.  The Trust 
plays a vital role for us by securing 
protection targets quickly, and 
holding them until we can step up to 
complete the acquisition with federal 
funding sources.”

U.S. Natural Resources 
Conservation Service (NRCS) 
NRCS Farm Bill Specialist Jason 
Kepler works with the Trust to assist 
landowners with protection projects.  

“The Trust is a great partner that 
supports our mission of  Helping 
People Help the Land,” said Jason.  

“The staff  has a great attitude and 
is always willing to go the extra 
mile to ensure that the individual 
landowner’s interests and concerns 
are kept at the forefront.  We know 
that by partnering with the Trust 
we can protect more acres than we 
could do on our own.”

RESOURCEFUL, AGILE AND EFFECTIVE: 
ARIZONA LAND AND WATER TRUST’S PARTNERSHIPS 
CREATE STRIKING PROGRAM RESULTS
Since 1978, Arizona Land and Water Trust has protected over 39,000 acres of  southern Arizona’s most important 
landscapes.  Our partnerships, our agility and our resourcefulness are key ingredients to our success.  In the past five 
years we have developed new partnerships with state and federal agencies that are allowing us to work even more 
effectively.

THE TRUST PROTECTS THE PLACES WHERE THESE CREATURES LIVE.
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Greater Roadrunner; Common Nighthawk; Anna’s Hummingbird; Arizona Woodpecker        Northern Saw-whet Owl; Lesser Long-nosed Bat; Black-tailed Prairie Dog
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Red-tailed Hawk; Black-bellied Whistling Duck; Canyon Treefrog; Tucson Shovel-nosed Snake

Black-crowned Night Heron; Sonoran Pronghorn; Huachuca Water Umbel; Desert Bighorn Sheep; Black Bear tracks; Snowy Egret
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American Bittern; Sonora Mud Turtle; Osprey; Black-tailed Praire Dog; Yellow-billed Cuckoo; Nichol Turk’s Head Cactus

Greater Roadrunner; Common Nighthawk; Anna’s Hummingbird; Arizona Woodpecker        Northern Saw-whet Owl; Lesser Long-nosed Bat; Black-tailed Prairie Dog
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O - O Ranch, Graham County, Arizona (Jessica Fraver, Arizona Land and Water Trust)

(Inset Top) Liz Petterson, Arizona Land and Water Trust; 
(Inset Center) Betty Dickens;

(Inset Bottom) Jessica Fraver, Arizona Land and Water Trust.

RANCHING INTO THE 
FUTURE: 

Solar Panels at Tornrose Farm, 
McNeal, Arizona

Black-tailed Prairie Dog Release at Las 
Cienegas National Conservation Area, 
Arizona

Researching Lowland Leopard Frogs in
Edgar Canyon, Arizona
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RANCHING INTO THE FUTURE WORKSHOPS
How a workshop series is helping ranchers, farmers and conservationists identify solutions for sustainability

Ranching and farming in Arizona are essential to 
maintaining local and regional agricultural economies and 
preserving rural heritage and culture. In addition, “working 
landscapes” help sustain plant and wildlife habitat, streams, 
springs and our desert rivers. For generations, ranchers and 
farmers have been some of  the best land stewards around. 
However, with costs of  running a sustainable operation 
on the rise, and urban encroachment reducing open space 
throughout the West, Arizona is losing its ranchland and 
farmland at an alarming rate. Recognizing that ranches 
and farms provide a variety of  community benefits that 
also include clean air, water and iconic western viewscapes, 
Arizona Land and Water Trust embarked on an important 
mission:  to help Arizona ranchers identify and implement 
tools that can help them stay on the land and maintain 
their operations.  

The Trust forged an enduring partnership with the 
University of  Arizona Cooperative Extension to offer 
Arizona ranchers information about key topics related to 
the future—their own and that of  their land. Ranching 
into the Future workshops are already yielding long-
range successes. The series is not only helping to keep 
ranching alive in Arizona, it is also opening new doors 
to conservation practices and partnerships among 
stakeholders on a grass-roots level, setting the stage for 
sweeping conservation of  Arizona’s vanishing landscapes. 

Finding the Right Partner in Education
When planning educational outreach, it makes sense 
to pool resources with existing organizations that have 
established community ties. In this case, Liz Petterson, the 

Trust’s Executive Director, got the idea for the Ranching 
into the Future series after conversations with Barron Orr 
and Lay Gibson from the University of  Arizona’s Office 
of  Arid Lands. Orr, an Associate Professor and Extension 

Specialist and Gibson, former Director of  the Economic 
Development Research Program, both recommended 
that the Trust partner with the U. of  A.’s local Extension 
offices to get some workshops going. 

Arizona Cooperative Extension proved to be a receptive 
partner, and one that brought formidable strengths to 
the table. In 2009 alone, 102 faculty, 170 staff, and 9000+ 
volunteers served more than 300,000 Arizonans, from 4H 
youth and beyond.

Nationwide, cooperative extension services have 
unprecedented reach—with offices in every state and 
territory, according to the USDA. Cooperative extension 
offices are staffed by one or more experts who provide 
practical, research-based information to agricultural 
producers, small business owners, youth, consumers, and 
others in rural areas and communities of  all sizes. 

By co-presenting Ranching into the Future workshops 
with the Arizona Cooperative Extension, the Trust has 
quickly become a valuable and trusted resource to ranchers 
and farmers with one primary goal in common: to keep 
working landscapes alive in Arizona.

Sample Workshop Topics:
• Estate Planning for Working 

Landscapes
• Appraisals
• Renewable Energy Options for 

Ranches and Farms
• Marketing Your Products

“We’ve been very pleased”, said 
Pater, “we’ve had great response 
with average attendance of  30 
participants for each workshop.”
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Workshops That Work 
Ranching into the Future workshops cover a wide variety 
of  topics, from land protection options to grant funding 
opportunities.  A recent workshop entitled “Renewable 
Energy Options for Ranches and Farms” was attended by 
over 50 participants.

Susan Pater, Director of  the Arizona Cooperative 
Extension in Cochise County, explains how Cooperative 
Extension, the Trust, and other key stakeholders initiated 
the series through planning meetings. “We brainstormed 
and prioritized various topics that landowners expressed 
interest in learning about.  “We’ve been very pleased”, said 
Pater, “we’ve had great response with average attendance 
of  30 participants for each workshop.”

One of  the most popular workshops is “Estate Planning 
for Working Landscapes.” For many ranching and farming 
families, passing their land onto heirs and/or permanently 
protecting their land from encroaching development is a 
lifelong goal. Estate planning is critical in achieving these 
goals, and this workshop was designed to cover the many 
options that are available to protect family land.

According to estate planner/presenter Britt Simmons, 
CPA/PFS, CFP, AEP, Managing Partner of  the Tucson 
accounting firm Regier, Carr and Monroe, ranchers are 

naturally interested in financing and succession issues.  
The Ranching into the Future series presents a full range 
of  options, including estate planning options that allow 
for liquidation of  assets while permitting ongoing cattle 
operations. “We often have repeat participants at this 
workshop because the concepts we’re presenting are 
complicated,” Simmons said.

Results, Both Measurable and Exponential
Doc Clyne, a second-generation Sonoita, Arizona 
rancher attended an early workshop and learned about 
conservation funds.  His family considered their options 
carefully before ultimately deciding to sell a majority of  
the family ranch to Pima County. The land was purchased 
using voter-approved funds from conservation bonds. 
Through this program, ranching families continue to live 
on and manage their ranches.

“We had the water, the zoning, the views, and the 
beauty…a developer’s dream,” Clyne said, “but our main 
goal was to be able to stay there. I kept my development 
options open while we pursued the path to conservation, 
because I wasn’t sure it would come to pass.” 

“By working with the Trust we achieved our goal to stay on 
the land and ultimately prevented future growth,” Clyne 
said. Now, Clyne says he looks forward to experimental 
projects, in which he will apply methods he learned at one 
of  the workshops about marketing grass-fed beef.

This is a snapshot of  the progress that has only just 
begun. Arizona Land and Water Trust is in the process of  
multiplying one rancher’s story by additional similar stories 
to produce big picture results for Arizona. According 
to Pater, a key benefit expressed by participants is the 
networking that has taken place between the ranchers 
and the various expert presenters. People sharing  tools, 
techniques and ideas during the workshops proves 
beneficial in helping all parties see new opportunities for 
sustainability beyond what has traditionally been done.

“By working with the Trust we 
achieved our goal to stay on the 
land and ultimately prevented 
future growth.” 
Doc Clyne, Clyne Ranch - Sonoita



9 An oasis in the Sonoran Desert, Altar Valley, Arizona. (David Putnam)
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LANDOWNER PARTNERS: HOLLY LACHOWICZ

High Haven Ranch (Jessica Fraver, ALWT)

(Inset Top) Rudy Barchas; 
(Inset Center) Rudy Barchas;

(Inset Bottom) Jim Rorabaugh, U.S.FW. Service

Raised in New Jersey, Holly Lachowicz first came to 
Southern Arizona in 1970.  Fond of  gazing out at the 
Atlantic ocean, Holly will tell you there is a quality to the 
Sonoran desert – so much space and sky – that gives one a 
similar feeling. “You don’t feel closed in here,” she said.

A friend introduced Holly to a very special part of  the 
desert tucked into the west side of  the picturesque Tortolita 
Mountains just north of  Tucson. The property, containing 
a long stretch of  small valley known as Cochie Canyon, 
had once been a part of  the historic McKenzie Ranch. 
Once onsite, Holly was so impressed with the area that she 
purchased over 400 acres. 

“There are two washes out there, the most beautiful 
wildflowers, ironwood trees and cactus. I once even saw a 
fox!” she said. In addition, though she never saw one, she 
knows that mountain lions have been tracked in the area.
“I never lived on the property and I never ranched it. I 
really just bought it because I wanted to preserve it just the 
way it was,” she said.

During the time that she owned the land, Holly estimates 
she’s probably walked most of  it, though she knows she 
would not have been the first. The Hohokam people made 
their home there hundreds of  years earlier, as evidenced by 
a metate she once found along the canyon creek - a ground 
stone tool used for processing grain and seeds. 

Holly eventually approached Arizona Land and Water Trust 
in order to permanently protect the land and its inhabitants. 
The Trust identified Pima County as a conservation 
buyer and worked with both parties to get the property 
incorporated into the County’s Conservation Acquisition 
Program.  “The Trust was such a helpful partner” stated 
Lachowicz.

The addition of  Holly’s property to the open space 
program is another feather in the cap of  Pima County’s 
award-winning Sonoran Desert Conservation Plan.

Petroglyphs, Pima County, Arizona (Henry Wallace)

Mica View Trail, Tucson, Marco Hanquart

(iStock)
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As we look across our desert landscape, we can find 
sweeping views to distant mountains.  We can anticipate 
the way a grassland valley and desert river scene unfolds 
as we drive along.  We have done much to protect Arizona, 
yet much of  what needs to be done is hard to see.  The 
uninterrupted views we take for granted may not be secure.  
Long range planning helps create the future we want, 
before the wheels of  change are in motion.  

And when change comes to the landscape it can be subtle, 
as we see in rural Arizona.  Where we once saw rangeland 
and tree-lined streams we now see a handful of  new 

“ranchettes” sprouting up each year.  In time, a 2,000 acre 
grassland ranch is replaced by 400 rural houses, each on 5 
acres.  And while the grasslands rancher may not have been 
interested in selling for development, it can become the 
only option.  

The pressures of  growth and climate change continue 
to diminish not only our farms and ranches, but also 
the world-class natural and cultural resources that are 
intricately interconnected with them.  If  we are to react 
to these pressures, we must act now.  The Trust’s long-
range conservation plan is simple and founded on current 
conservation planning science.  We plan for climate change, 

for resilience, and for species adaptation.  Together, our 
success will make a difference in the future of  southern 
Arizona for us, and for our children.

Because we must work strategically and quickly, the Trust 
is launching its first fund to permanently protect priority 
lands and waters:  the Land and Water Fund.  

The Fund allows the Trust to step in, to secure places at 
risk, while working to bring outside funds to the project.  
In many cases, using a fund, like the Land and Water Fund, 
can mean the difference between success and failure.  The 
Fund will bridge the seller’s need for quick action and the 
normal delays in finding outside resources to complete 
the deal.  Interest earned from the Fund will be retained 
and used for land acquisition costs.  As the “bridges” are 
repaid, the fund “revolves” and the permanent fund base is 
restored.  This gives the Trust flexibility to act quickly when 
appropriate.  

Our goal is to raise $2 million in the next three years from 
individuals, foundations, and corporations.  Donors who 
provide a minimum $100,000 contribution to the Fund are 
recognized as Founders.  Donations at the $50,000 level 
Protector, and at the $10,000 level, Steward. 

For more information please contact Diana Freshwater, 
Land and Water Fund Director, at 520-577-8564 or 
dbfreshwater@alwt.org.

THE LAND AND WATER FUND Heifers and Antelope (Frank McChesney)

“The Land and Water Fund will 
protect thousands of  acres by 
leveraging private and public dollars to 
protect the places that matter most - 
to all of  us.”
Diana Freshwater,
Land and Water Fund Director
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Who could have known that through exploring a 
new partnership with the Arizona Army National 
Guard, Arizona Land and Water Trust staff  would 
have the opportunity to take a ride in a Blackhawk 
helicopter! To assist the Guard with preserving buffer 
zones around Arizona military sites, the Trust will 
partner with the Guard to identify funding sources for 
conservation easements and assist with land protection 
work.  Our joint projects will preserve critical wildlife 
habitat while sustaining military operations essential to 
local economies.

“What an incredible adventure it was!” says Executive 
Director, Liz Petterson. “Sitting by the open door with 
nothing but the power of  the air keeping us aloft!  It 
was amazing to hear the mighty whirring rotors, while 
viewing the landscape unfold below us as never before 
- ribbons of  riparian areas leading to jagged hillsides 
that felt so close you could reach out and touch them. 
What a ride, I’ll never forget it!”  Board Director Jeff  
Hampton jumped at the chance to join the flight.  
He was thrilled to go along.  “It was the chance of  a 
lifetime.  I’ve never done anything like that before!” he 
said. 

Through a competitive application process, funding 
for conservation easements is available through various 
programs offered by the U.S. Department of  Defense 
(DOD). These funds are made available for the 
purpose of  deterring encroachment around established 
military bases. 

The Trust most recently utilized DOD funding to 
partner with the U.S. Army, securing Army Compatible 
Use Buffer Program (ACUB) funds in 2009 to expand 
protected lands on the Diamond C Ranch, adjacent 
Fort Huachuca. The 1,600 acre conservation easement 
is held by the Trust.  The easement helps sustain the 
working ranch, protect one of  the most important 
stretches of  perennial grasslands in the country, and 
creates a protected buffer area around the Fort.

By working with the National Guard we have another 
new partner to help protect Arizona’s western 
landscapes, wildlife habitat, rural economies and the 
water resources that sustain us all.   With partners like 
the Guard, the Trust is truly soaring to new heights!

Skyline (Frank McChesney)

UP, UP AND AWAY

Pinal County, Arizona from a Black Hawk (Jessica Fraver, Arizona Land and Water Trust)
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CREATE A CONSERVATION LEGACY
Do you wish to make a significant impact on land and water 
conservation in Arizona?  We are fortunate that our lives are 
enriched by southern Arizona’s beauty.  You can take action today 
to fund the future with a legacy gift so that future generations can 
enjoy Arizona’s beauty. 

DID YOU KNOW THAT...
• You can receive income for life in exchange for a gift? 
• Giving appreciated property, like stocks or real estate,  

costs less than giving the equivalent amount in cash? 
• Some assets can benefit you more if  you give them away? 
• Some gifts cost nothing now, but leave a legacy later? 
• Some gifts allow you to pass more on to your heirs and save 

taxes? 

Including Arizona Land and Water Trust in your estate plan 
ensures future generations will benefit from your foresight and that 
your values will endure.  

HERE IS JUST ONE WAY TO LEAVE A 
LASTING LEGACY:
 IRA’s and qualified retirement plans like 401(k)’s are some of  
the easiest assets to leave to a charity. Designating Arizona Land 
and Water Trust as a beneficiary or contingent beneficiary of  a 
specified amount of  a retirement plan asset can save your estate 
both income and federal estate taxes.

Please consult your attorney, accountant, or tax advisor for advice 
on your specific situation.

We hope you will notify us should you decide to include Arizona 
Land and Water Trust in your estate plan.  It will give us an 
opportunity to thank you and talk with you about your wishes 
for your gift.  Please contact Joanne Delaney at 520-577-8564 or 
e-mail jdelaney@alwt.org if  you wish to discuss how you can leave 
a lasting legacy.

THE FUTURE IS NOW

With our resourcefulness, agility and expertise, 
the Trust is poised to move into the future of  
land and water conservation with new tools 
to complete successful on-the-ground work. 
These tools include development of  our Land 
and Water Fund, enabling the Trust to facilitate 
the strategic acquisition of  threatened lands 
and waters in a timely manner, leveraging both 
private and public funding. In addition, our 
Desert Rivers Program is breaking new ground 
in Arizona, implementing the state’s first 
voluntary water use agreements, protecting or 
restoring critical stream and river flows while 
sustaining local agriculture.

Black-tailed Prairie Dog Release at Las Cienegas National Conservation Area, Arizona (Betty Dickens)

Ferruginous Hawk (iStock)

Lowland Leopard Frogs, San Pedro River (Jessica Fraver, Arizona Land and Water Trust)

Moonrise over Tucson (iStock)



15



16

Board 
Alex Hobson, President
Ben Brophy, Vice President
Britton Simmons, Treasurer
Chuck Pettis, Secretary
Laura Brown 
Nick Buckelew
Sheldon Clark
Christine Conte
Les Corey
Fred Frelinghuysen
Jeff  Hampton, Immediate Past-President
Charlotte Hanson
Julie Holding
Pat Lopez, III
Fred McGee
Dennis Moroney
Karen Riggs
Bill Roe
Bill Shaw
Ian Tomlinson

Liz Petterson  
Executive Director 

Diana Freshwater
Land and Water Fund Director 
 
 
 
Jessica Fraver  
Land and Water Project Assistant

Joanne Delaney  
Development Associate 

THE TRUST’S STAFF

David Barnes
Denise Barnes
John Brady
David Freshwater
Norm Gerlich
John Gray

Grant Hampton
Mary Huerstel
June Hussey
Laura Kennedy
Will Murray
David Putnam

Thank you to these partners who give generously  
of  their considerable talents:

Greater Roadrunner



17

WATER
LAND
ARIZONA

T R U S T

AND

Seven Falls, Tucson, Arizona
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Arizona Land And Water Trust 
3127 N. Cherry Ave. 
Tucson, Az 85719 
Phone: 520.577.8564
Fax: 520.577.8574
www.alwt.org
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47 Ranch, McNeal, Arizona (Jessica Fraver, Arizona Land and Water Trust)


